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BottleRock/La Onda Music
Festival in Napa, CA.




Info and Stats

Install/Dismantle
Install-16 Days 10/12hrs
Change Over-4 Days
8/10rs
Dismantle-5 Days
10/12hrs







Typical Day on Installation Start to Day

All Crew arrives to site and
takes a break. Travel time is
about an hour and half from
warehouse.

After Break crew stretches and
does a safety meeting. At this
time, we establish how long a
day we will have on site, the
plan for the day, as well as
Break and lunch times.

Radios that were charged
overnight are handed out and
tested with leads and
operators.

Everyone checks all equipment
and loads what is needed for
the day, then heads out to
where they will work.

PM meets with Leads after
Lunch to go over rest of day

MADE IN THE SHADE
JOB SAFETY ANALYSIS (JSA) &

Joate:

REVIEWED BY:




Typical Day on Installation During Day

All Crews work in the areas that are
planned for the day unless changes must
happen
PM meets with site contact to go over
plan for next few days and check if still on
course
During the duration of install a "Notes"
app is started between a few parties in
case something come up

¢ PM will write and update and
sheets/emails of what the crews have
done or completed.




Typical Day on Installation End of Day

All Crews are called on radio to end the
day and clean up area they are working in
When all crews return to boneyard, all
trucks, vehicles, trailers must be cleaned
of trash and extra items.

Wrap up with the Leads on how the day
went and what to expect the next day.
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Dismantle

* When it comes to dismantle, it may seem like a mad dash to
get everything down and out, it will be for a few hours on
Day 1, and that’s what you plan for.

* Make sure you start talking about what the OUT looks like
even a week out from when Install is complete.

e Keep all vinyl nice and organized and tagged.
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Wrap Up
When it comes to Wrap Ups, they are all very important.
Wrap Up Meeting should be with office staff and Leads that
were involved since beginning. Talking about pros and cons,
what can be done better for next year. This happens within
the month of last day on site.
Wrap Up Meeting with festival Operations and Ownership,
this happens within two months after the last day on site.
Notes to be made and checked for next years event.



PRIVATE EVENT FOR 250

Budget: 200-300K (Whole event estimated @ 900K- 1Mil)

Timeline: 5 day install 3 day removal

Crew Size: 1 PM, 2 Leads, 5 Installers, 4 Day of on site

Challenges: Staking, ballast up onto pool deck Installing over many
obstacles, Homeowners usage (Pool), Crane access, equipment access,
weather, custom pieces, Guest Count

Lessons: Change Orders, Planners

Site Visits: 5

Equipment: 55 Ton Crane, 60' Boom Lift, Tent Ox, 3 Semi Loads, 5 Box
Trucks, 2 Restroom Trailers

Tents: 60x90 ESpan, 30x45 X4, 40x75 X4, 10 Wide X2 Marquee with
Corners 20 Wide X2, 40x45 Legacy by Fiesta
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