


















WHAT WE’LL COVER
● Why Most Business Owners Burn Out Trying to Scale

● 5 Keys to Build Without Burnout 

● How to Capture a Pulse with the Burnout Scorecard

● Leveraging the Burnout Matrix to Help you Identify Risk and Protect 

your “Peak Zone”











B UR NOUT H AR D W OR K







FRUSTRATIONS

● FRUSTRATION WITH PEOPLE

● LACK OF CONTROL

● LACK OF PROFIT

● HITTING THE CEILING

● NOTHING IS WORKING



























WHAT WE COVERED
● Why Most Business Owners Burn Out Trying to Scale

● 5 Keys to Build Without Burnout (Systems Protect People, Let Them 

COOK, V/ I Duo, Numbers Remove Emotion, Failed Delegation)

● How to Capture a Pulse with the Burnout Scorecard

● Leveraging the Burnout Matrix to Help you Identify Risk and Protect 

your “Peak Zone”





If you win at business
but lose at home, 
you didn’t actually win.



How Was This Session?
Scan the QR code to share your 
feedback on today’s session.
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