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MY PROMISE TO YOU
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60 DAYS OUT OF OFFICE
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WHAT WE’LL COVER

e \Why Most Business Owners Burn Out Trying to Scale

e 5 Keys to Build Without Burnout

e Howto Capture a Pulse with the Burnout Scorecard

e [everaging the Burnout Matrix to Help you Identify Risk and Protect

your ‘Peak Zone”
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THE ONE ESSENTIAL COMBINATION THAT WILL GET
YOU MORE OF WHAT YOU WANT FROM YOUR BUSINESS

SIND WICKMAN Axo MARK C. WINTERS




FRUSTRATIONS

e FRUSTRATION WITH PEOPLE
o LACKOF CONTROL

o [LACKOF PROFIT

e HITTINGTHE CEILING

e NOTHINGIS WORKING
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Burnout Prevention Scorecard

Role Clarity - | know what only | should do (Visionary vs Operator)

Systems - My client delivery is consistent and not dependant on me

Team - My hires buy back my time, not add to my workload

Energy - | protect my mental, physical, and personal boundries

Scoring Key
a=12

13-20
21-25

Survival Mode: Burnout is around the corner

Scramble Mode: You're scaling, but inconsistently.
Scale Mode: You're building without burnout.
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The Burnout Matrix

Ewverything | do Good At Not Good Rt
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WHAT WE COVERED

e \Why Most Business Owners Burn Out Trying to Scale

e 5 Keys to Build Without Burnout (Systems Protect People, Let Them
COOK, V' 1Duo, Numbers Remove Emotion, Failed Delegation)

e Howto Capture a Pulse with the Burnout Scorecard

e [everaging the Burnout Matrix to Help you Identify Risk and Protect
your ‘Peak Zone”
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LESSONS FROM 60 DAYS OUT OF OFFICE




If you win at business
but lose at home,

you didn’t actually win.



How Was This Session?

Scan the QR code to share your
feedback on today’s session.
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